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Welcome to our webinar

If you are joining by phone, please send questions, thoughts or comments to our dedicated email address: 
webinar@foryoubyyou.org.uk which is monitored throughout the broadcast.

If you are joining by computer, interact using the console on your screen: The console will 
show audio levels of 
the speaker; your 
mic will remain 
muted.

Type questions, 
thoughts or 
comments and press 
‘send’. They will 
only be visible to the 
host of the webinar.

mailto:webinar@foryoubyyou.org.uk


Our v i s ion i s  a l i fe long 

community  of  people 

offer ing ef fect ive support  

for  each other  when l i fe 

takes a turn for  the worse.



Supporting bereaved staff in the workplace

Top tips for line managers

WELCOME

Facilitator: Nigel Adams
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Aims & Learning Outcomes

• Have an understanding of the impact of bereavement in 

the workplace

• Understand how to communicate effectively and 

compassionately with bereaved employees

• Have developed confidence talking about difficult and 

sensitive topics

• Be aware of the impact of grief on families and self 
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• Founded in 1959 in Richmond by Margaret Torrie 

• Now provides bereavement support services across England, Wales and Northern 

Ireland

• Provides support to anyone bereaved by death via a network of over 5,000 

volunteers

• Provides support via five services (Face to Face, Group, Email, Telephone and 

Children & Young People)

• Also provides advice, consultancy, training, an annual conference and dedicated 

websites www.cruse.org.uk and www.hopeagain.org.uk

• Acts as advocates for bereaved people to improve how bereaved people are treated

Cruse Bereavement Care
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The Benefits

• Reduces employee sick leave

• Demonstrates that employees are valued, improves 

morale  

• Helps build employee loyalty and commitment

• Supports productivity

• Helps retention

• Avoids employment litigation

• Ethical
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The Benefits

‘The need to address loss, grief and trauma in the workplace 

can be seen as part of workplace well-being, insofar as the 

concerns associated with these issues can stand in the way 

of organisational effectiveness if they are not addressed 

properly.’

Neil Thompson author of ‘Loss, Grief and Trauma in the Workplace’.
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B. McGuiness

Statistics

Over 600,000 deaths in the UK each year

Deaths each year in England predicted to rise by 

15% between now and 2035

At any one time 1 in 10 of a workforce is facing a 

bereavement
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What the law says 

ACAS Guide:

• Employment Rights Act 1996 gives employee the right to have ‘reasonable’ time off work to 
deal with an emergency, such as a bereavement

• Equality Act 2010 
- discrimination not allowed on the grounds of religion or belief or disability or if bereavement 
links with long term mental health issues such as depression;
- possibility of discrimination on religious grounds if employer doesn’t allow people to follow 
religious rites (i.e. Jewish period of mourning – ‘Shiva’)

• Female employees who suffer a stillbirth after 24 weeks are entitled to up to 52 weeks 
statutory maternity leave and/or pay. 

• An employer has a duty of care to employees generally and should take into account the effect 
bereavement might have on the employee in undertaking their duties.

• Bookmark/Favourite the ACAS guide – Managing Bereavement in the Workplace 
https://www.acas.org.uk/media/4114/Managing-bereavement-in-the-workplace---a-good-practice-
guide/pdf/Managing-bereavement-in-the-workplace-a-good-practice-guide.pdf 10

https://www.acas.org.uk/media/4114/Managing-bereavement-in-the-workplace---a-good-practice-guide/pdf/Managing-bereavement-in-the-workplace-a-good-practice-guide.pdf


Parental Bereavement Leave & Pay Act

• The first law of its kind in the UK will support those affected by the tragedy of 
childhood mortality and is expected to come into force in 2020. (expected 
April 2020)

• The new Parental Bereavement Leave and Pay Act will give all employed 
parents a day-one right to 2 weeks’ leave if they lose a child under the age of 
18, or suffer a stillbirth from 24 weeks of pregnancy. Employed parents will 
also be able to claim pay for this period, subject to meeting eligibility criteria

• Can be taken within a 56 week window after the child has died

• Can be taken after the maternity / paternity leave.

• Link: https://www.gov.uk/government/news/uk-first-parents-who-lose-a-
child-entitled-to-bereavement-leave
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Everybody is different

No hierarchy in grief

Grief is not a 

disorder

There is no 

timeframe to 

grieve

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjO2prOn_vgAhVFxhoKHZHHCa0QjRx6BAgBEAU&url=http://www.givelivehug.com/grief-memes.html&psig=AOvVaw2-b8zWD3ISKxxk7KQ3SlyU&ust=1552433474086028
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjO2prOn_vgAhVFxhoKHZHHCa0QjRx6BAgBEAU&url=http://www.givelivehug.com/grief-memes.html&psig=AOvVaw2-b8zWD3ISKxxk7KQ3SlyU&ust=1552433474086028
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Bereavement Policy

• Do you know what it says or where to find it?

• What specific factors might you need to consider in 

your team? Job requirements etc
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87% of British adults agreed that all employers should have 
a compassionate bereavement policy

56% said they would consider leaving their job if their 
employer did not provide support if someone close to 
them died

32% (one third) of people who had been bereaved in the 
past five years who were in a job at the time said they 
were not treated with compassion by their employer

Key Findings

ComRes
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Work has an important role

Work can play a role in the recovery

• Creates a sense of normality

• Creates a structure and focus

• Can be crucial to psychological wellbeing
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Work has an important role

Line Managers are vitally important:

• They have the biggest impact on someone grieving in 

the workplace

• They may need guidance or training to provide the 

support needed
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Sources of support

• For You by You – Helpline 0800 056 2424

www.foryoubyyou.org.uk

• ACAS – Managing Bereavement in the Workplace guide 
(on For You by You, ACAS and Cruse website’s)

• Cruse – National Helpline 0808 808 1677

www.cruse.org.uk

• HR colleagues
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What helps?



Grief

Feelings

Sadness Loneliness

Anger Helplessness

Guilt Anxiety/fear

Yearning Tiredness

Numbness Relief

Shock Worthlessness

Jealousy

Physical Sensations

Hollowness in stomach

Tightness in the chest

Tightness in the throat

Breathlessness

Lack of energy

Dry mouth

Oversensitivity to noise

Cognitions

Disbelief

Confusion

Preoccupation

Sense of presence

Hallucinations

Behaviours

Sleep disturbance

Loss of appetite 

Absent mindedness

Dreams/nightmares

Searching

Sighing/crying

Hyperactivity

Treasuring objects

Avoiding reminders



Both Dimensions must be worked through but cannot be 

attended to simultaneously.

There must be oscillation between the two.

Stroebe & Schut (1995)

Dual Process Model



Manager Good Practice

DON’T: 

• Ignore the situation

• Assume you know how the bereaved employee is feeling – every 

bereavement is unique

• Say anything that may minimise or undermine the loss

• Say anything to make light of bereavement

• Make the assumption that just because they are back at work they are 

‘over it’ and ‘back to normal’
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Manager Good Practice

DO:
• Listen

• Offer condolences

• Ensure they know they are not expected to work on the day the death takes place

• Ask how much information they would like shared with co-workers. Respect confidentiality

• Stay in regular contact - Ask for their preferred means of contact in the coming days

• Be conscious of diversity and the impact this may have e.g. requirement to take time off to fulfil 

religious or cultural expectations

• Plan the return to work – discuss and agree any strategies or adjustments that might be needed -

such as phased return to work, have return to work interview

• Be mindful of special or significant days – birthday, anniversary, inquest date

• Deal sensitively with requests for further time off

• Consider the impact on other members of the team – awareness for bullying and harassment

• Remember that the full impact of a bereavement may not be felt for some time.
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Looking after yourself as a line 
manager 
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Invulnerable

• Underlying fear of self-

disintegration

• High permeability

• Low or no boundaries

• Destructive identification 

with other

• Compulsive care giving

• Overwhelmed by     

experience

• Unable to process loss 

and grief

• Potentially constructive   

and helpful to patients and     

ourselves

• Relates with empathy and 

compassion, permeability and 

openness

• Fully present

• Open to self awareness

• Acknowledges strengths 

and limitations

• Confrontation with own mortality

• Able to process impact of 

loss and grief 

• Underlying illusion of 

own omnipotence, strives  to 

achieve ‘perfect death’,  ‘knows’ all 

patients needs’

• Low or no permeability

• High boundaries

• No engagement/distant 

relationships

• ‘Chronic niceness’

• Avoidance/suppression of feelings

• Unable to process loss and grief

The ‘good enough’ 

care provider
The overwhelmed 

care provider

The ‘unaffected’ 
care provider

Highly

Vulnerable
Vulnerable

Adapted from Papadatou D (2009) In the face of death: professionals 
who care for the dying and the bereaved 



Looking after yourself

• Learn to measure your resilience

• Some days you will need more support

• Ask for help and offer help to others

• Set boundaries and stick to them

• You cannot carry everyone's problems 

• Find supervision/support and use it

• Take time for yourself
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Questions?
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www.foryoubyyou.org.uk

0800 056 2424

Find out more about how we can help 

and ways to get involved… 


